
  

Request for Proposal  

Branding for Life Sciences/Biotech/Immunology Business Location/District 

 in Rockville and Gaithersburg 

PROJECT OVERVIEW 

The Cities of Gaithersburg and Rockville, Maryland, located in proximity to Washington D.C., are the site 

of an exponentially growing global center for life sciences (with a focus on immunology), biotech, and 

deep tech /hard tech, industries.  Like Silicon Valley or The Research Triangle Park (RTP), there is a desire 

to have a name for this region that identifies the nature of the businesses that are located here and 

creates an aspirational brand that will attract other like businesses.  Genetic Engineering & 

Biotechnology News (GEN) has ranked the MD-VA-DC region over all the No.3 nationwide (3rd in patents 

and lab space, 4th in jobs and NIH funding, and 7th in VC), while RTP is No. 9 nationwide. The ranking 

criteria by GEN are: 

• NIH Funding 

• VC Funding 

• Patents: “Biotech” patents awarded since 1976. 

• Lab Space: Commercial real estate and regional groups.  

• Jobs: Regional groups and commercial real estate firms. 

PROJECT OBJECTIVE 

The project will increase brand awareness and provide a tool for businesses, site selectors, brokers, and 

economic development professionals to use in attracting businesses to the region, as well as solidifying 

the sense of place for existing businesses. In addition to attracting business investment and jobs, 

attracting additional skilled workers in high-demand areas are important to further enhance the already 

highly educated workforce currently in place.    

TARGET AUDIENCE 

The branding should be attractive to businesses and workers in the key industry clusters of life sciences, 

biotech, biomanufacturing, immunology, cell and gene therapy, as well as create a sense of identity that 

will be useful for professionals marketing the real estate and resources in the area to attract businesses.  

Potential businesses and workers that may be attracted to the region are currently located throughout 

the globe.  The selected firm(s) will help to further refine the audience characteristics to create 

appropriate messaging.   

EXPECTED OUTCOMES 

The heightened brand awareness should encourage more target businesses and workers to learn more 

about the resources and benefits of locating in the region and take action to locate here.   

SCOPE OF WORK 



 
 

Rockville Economic Development, Inc. (REDI) is seeking a qualified firm or firms with experience in 

marketing research (both quantitative and qualitative), message/positioning development, and 

municipal and business location identity/branding including the development of a brand value 

statements; logo development and associated graphic standards; and recommendations for brand 

rollout through social media marketing as well as traditional marketing with an implementation plan 

that outlines budget and timeline. The firm should also work with key stakeholders to develop physical 

marketing materials, including a one-pager, trifold, and other print media. In addition, the firm will 

create a branded landing page that stakeholders (like brokers, site selectors, and economic developers) 

can share or link to in their marketing materials.  This branded website should orient users 

geographically and provide compelling “why this area” content.   

The website would ideally: 

• Highlight the geographic area with a graphic or embedded map  

• Highlight/display the companies in the life sciences, biotech, cell and gene therapy, etc., 

currently located/arriving in the area, as well as the significant achievements some companies 

have brought to the local and global communities, such as Novavax in Gaithersburg.   

• Provide comprehensive economic growth data in the life sciences and biotech space in this 

region 

• Provide trends over time, including entrants and exits in the geographical region, quick and 

relevant data points such as demographics, workforce, and real estate market stats. Have a 

section featuring available real estate with a call to action/submission form. 

• Conduct quantitative research and analysis on business trends over the last ten years with a 

focus on new entrants/rising companies and those who have exited the area with a focus on the 

industry and sector these companies are in 

• Link back to the City of Gaithersburg (and their economic development website), the City of 

Rockville and REDI 

Some considerations for the landing page: 

• Long-term cost of website hosting, backend, and content updates 

o Which organization should host the website and update the content? 

• Creation of a branded email for lead generation  

The agency should outline the cost and timeline for the following: 

1. Developing the landing page 

2. Creating content (written/images/video) 

3. Website/brand launch strategy  

The firm would be working with the two communities to brand an area that crosses official city 

boundaries between Gaithersburg and Rockville and has previously been known as DNA alley.  This area 



 
 

is also along U.S. Route 270, which has been named the Maryland Technology Corridor.  The area is 

within the Washington DC Metro area and is an international hub for technology and life sciences 

companies and healthcare.  Major employers include the National Institute of Standards and Technology 

(NIST), Astra Zeneca’s research and development center (formerly Medimmune), EMMES, Client 

Network Services, LLC, Infosys, MidAtlantic Medical Services, Inc., BAE Systems, Optimum Choice, 

Pharmavene, Inc., Turning Point Global Solutions, LLC, Novavax, Inc., MesoScale Discovery, Emergent 

Biosolutions, U.S. Pharmacopeia, , Millipore Sigma,  Catalent, REGENX Bio, MacroGenics, Supernus, 

Medical Science and Computing, GlaxoSmithKline, FINRA, and Lockheed Martin.  This area is also home 

to the Global Pandemic Prevention and BioDefense Center.    

In addition to NIST, which administers the Federal Lab Consortium program, area federal agencies 

include:    

✓  The National Institutes of Health (NIH)  

✓  The Food and Drug Administration (FDA)  

✓  United States Department of Health and Human Services (HHS)  

✓  U.S. Consumer Product Safety Commission (CPSC)  

✓  Department of Energy (DOE)  

✓ HRSA Headquarters 

✓  National Oceanic and Atmospheric Administration (NOAA)  

✓  Substance Abuse and Mental Health Services Administration (SAMHSA)  

✓ The National Cybersecurity Center of Excellence (NCCoE) 

 

Companies, entrepreneurs, and investors not only benefit from proximity to the federal government, 

Congress, and regulators, but also have immediate geographic access to federal tech transfer 

opportunities where they can license technologies and access facility resources that may help their 

research and product development.   

The brand for this area should have a separate look and feel to create a strong image (like Silicon Valley) 

that acknowledges the innovation and advancements being made. This new brand will help to attract 

additional businesses to this area to further solidify its reputation as a top-tier competitive market for 

life science, biotech, and immunology.    

The brand architecture should also consider uses on platforms for promoting the lifestyle available to 

businesses and employees in the area as an active place to shop, dine and recreate.     

 

The consultant as project manager will lead all aspects of the marketing and branding initiative, 

including the following:   



 
 

1. Advisory to the Steering Committee (to be determined) – this team will be comprised of 

representatives from the cities, REDI, and the community.  Meetings throughout the process will 

be required.  

2. Lead for facilitating various focus groups comprised of community leaders and business owners 

to determine existing attitudes, perceptions, opportunities, and challenges to enhancing the 

City’s image both generally and in various commercial districts.   

3. Conduct the research process including descriptions of community engagement efforts that will 

take place during this process.  The consultant will be expected to employ creative means of 

public involvement to ensure that community leaders and the business community are aware of 

and involved in the project.   

4. The consultant will create and implement a brand research plan. Research by the consultant will 

be the basis for developing a brand concept, creative elements, messaging/positioning, and the 

overall brand initiative. The brand research plan will include qualitative and quantitative 

research with key points to identify the following: 

a. The key elements of the area.  

b. Analysis of competitor marketing strategies and ways in which the defined local area 

can differentiate itself. 

c. Measures that will be used to determine if the branding effort is successful.  

d. Identification of the objectives of the promotional activities, in the manner of SMART 

(specific, measurable, achievable, relevant/realistic, time-based). 

e. Identification of partner organizations. 

5. The consultant will develop a branding implementation strategy consistent with the outcomes 

from Steps 1 through 4 in an iterative and collaborative manner. Examples of potential 

implementation elements include, but are not limited to: a web presence, digital content, 

strategies to perpetuate the adoption of branding by third parties, coordination with relevant 

partners, events, boundary identification, etc. 

6. The consultant will develop strategic objectives for implementation, management, and ongoing 

promotion of the brand to include, but not be limited to, the following: 

a. Promotion of the use of the brand among various entities that may use it. 

b. Maintenance and consistency of brand image and messaging while providing suitable 

flexibility for the target audiences of the participating entities. 

c. Recommendations of ways to articulate the brand; define markets and promotional 

avenues; and advise on strategies to better promote and create brand awareness.   

7. The consultant will develop creative elements that include design concepts, logos, messages, 

brand statements, taglines, and other products to support the overall brand initiative. A 

minimum of three distinct creative options must be presented, based on the research results. 

The selected logo design will be delivered, with the final option delivered with a style manual 



 
 

and guidelines for use and the capability of use in the following (and other placements as 

suggested by the consultant): 

a. Print and electronic advertising 

b. Social Media 

c. On-air presence for television 

d. Website design 

e. Media placement 

f. Public relations 

g. Events 

h. Letterhead, memos, business cards 

i. Templates for things like email and newsletters. 

8. The consultant will develop an action plan for implementation of the brand that should include, 

but not be limited to, the following: 

a. Estimated costs/budget associated with the implementation process. 

b. Proposed timelines for the development of creative elements. 

c. Implementation plans for brand identity applications and brand identity maintenance 

plan.  

9. The consultant will prepare a brand launch and awareness campaign plan that will be 

implemented by the consultant with assistance from REDI staff. 

SPECIFICATIONS 

1. Proposals are requested from qualified firms to research, create and develop a brand and 

implementation plan as described above.  Responses to this RFP will provide the information 

required to assess, evaluate and select a consultant based on prior experience, qualification, 

methodology and approach.   

2. The brand should have a common message and image to audiences both within and outside of 

the area that will position it nationally and internationally as a great place to locate a 

headquarter location or corporate office.   

3. The branding should identify and promote what makes this area distinct and appealing, 

highlighting what that area has to offer.   

4. The brand must be flexible and adaptable in order to meet the needs of a variety of uses by the 

cities of Gaithersburg and Rockville, REDI and partners like the Maryland Department of 

Commerce and Montgomery County and area chambers.  The brand must be flexible enough to 

grow and evolve along with changes in the community and market.   



 
 

5. The brand must be authentic and resonate with the community stakeholders and leadership in 

the Cities of Gaithersburg and Rockville.   

ELIGIBILITY 

1.  The consultant should specialize in project management, research, marketing, website 

development and creative design as it relates to placemaking and development of a locational 

brand.  To be eligible to respond to the RFP, the consultant must demonstrate is a firm with 

significant experience with community and placemaking branding initiatives.   

2. Consulting proposals based on a consortium approach where more than one firm will provide 

support within a consulting team are acceptable with a single project manager or point of 

contact.   

SPECIFIC PROPOSAL PREPARATION INSTRUCTIONS  

Proposals should be as thorough and detailed as possible so that the review committee may properly 

evaluate the capabilities of the firm to provide the required services and results.  

The proposal should include: 

1. A description of the firm’s capabilities and experience conducting similar plans. Include a 

description of the firm, its organizational structure, the location of the principal office and 

the location of the office that would manage this project. 

2. A summary of professional qualifications and experience of the individuals the firm would 

assign to the project and their individual project responsibilities. Indicate whether these 

individuals have worked together on previous projects.  

3. Specific plans or methodology to be used to perform the services with timeline proposed for 

each phase of the project. Include a description of community engagement efforts included 

and deliverables proposed. 

4. Estimated timeline for completion through implementation. 

5. References (names and contact information) for clients for which the firm performed 

projects of a similar type and size within the last five years. Describe in detail, each project’s 

outcome and the process your firm used to achieve those outcomes. Reference letters are 

recommended.  

6. A work sample of a completed project(s) that is representative of the work proposed. 

7. Proposal Lump Sum Fee (not-to-exceed) for this project. Provide a detailed cost for each 

phase of the project, including but not limited to, the number of meetings with 

stakeholders, travel expenses, and document production costs.  

EVALUATION CRITERIA  

Proposals will be evaluated using the following criteria:  



 
 

1. Qualifications and experience of the firm and individuals to be assigned to this project in 

providing requested services. 

2. Specific plans or methodology to be used to perform the services. 

3. Reference letters from other clients. 

4. Quality of illustrative examples. 

5. Proposed Lump Sum Fee. 

EVENT DATE 

RFP Distribution 12/19/22 

Questions submitted to richelle@rockvilleredi.org  1/6/23 

Responses to Questions from REDI 1/11/23 

Proposal Due Date by 5:00 p.m. 1/18/23 

Target Date for Review of Proposals 1/19/23-1/26/23 

Interviews of Finalists (phone or in person) 1/27/23-2/3/23 

Anticipated Proposal Award Announcement 2/06/23 

Anticipated Project Commencement 2/8/23 

Anticipated Project Completion Date 4/14/23 

 

All qualified submissions received by the deadline will be analyzed according to the criteria outlined in 

this RFP. Failure to comply with the provisions of the RFP may cause a proposal to be rejected.  

REDI reserves the right to (a) accept or reject any/or all submissions of proposals; (b) to waive any 

irregularity, technicality, informality or discrepancy in a proposal; (c) accept any alternative submission 

of proposals presented, which in its opinion, would best serve the interests of the project; (d) give full 

and proper evaluation of the vendor or team presenting the proposal.  

REDI shall be the sole judge of the proposals, and the resulting negotiated agreement that is in its best 

interest, and its decision shall be final.  

mailto:richelle@rockvilleredi.org

